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What you can expect 

 Practical, take-home behaviors
 Research & evidence 
 Stories & case studies 
 Interactive 
 Sports examples 
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Challenges & Stressors 

Stifled innovation

Low engagement 

Staffing shortages 

High burnout



Broken Approach 

Managing by fear
 Reward/penalty system
 Old-fashioned performance indicators  
 Top-down bureaucracy 



We won’t improve engagement & innovation 
unless we change our leadership approach 

Main Idea 

The answer is Humbitious Leadership





Humbitious

Self-Aware 

Recognizes others 

Open-minded 

Competent  

Confident 

Courageous 

Humble Ambitious



12

Humility

Selfless Pushover 

Selfish Slacker Bulldozing Jerk 

Humbitious Leader  

Low

Low

High

HighAmbition 



Questions  



1 Background 4 Safety & Engagement 

2 Humbitious Leadership 5 Innovation 

3 Humble Teams 6 Take-home Behaviors 

Agenda 
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Table Discussion 

When you think of humility in leadership, what terms 
or phrases come to your mind? 

What are examples of humble behaviors in leadership? 



Humility



Humus



Humus

close to the ground



Humility- Example 



Jim Sinegal- Costco 
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Humble Leaders build Humble Teams 



 A study of 161 teams (84 laboratory teams, 77 organizational field 
teams)

 Leader humility was evaluated by team members 



My Leader is Humble 
 Perceives him/herself accurately 
 Displays appreciation of others’ 

strengths & contributions
 Is open-minded 

Team Collective Humility
Team members: 
Willingly admit limitations & mistakes
Acknowledge each others’ strengths 
 Show receptiveness to new ideas 

[Academy of Management Journal, 2016]

When leaders are humble, 
team members emulate their leaders’ humble behaviors 



 A sample of 82 teams (82 leaders; 332 team members) from various 
industries in Portugal 

 Leader humility was evaluated by team members 



My Leader is Humble 
 Perceives him/herself accurately 
 Displays appreciation of others’ 

strengths & contributions
 Is open-minded 

Team Psychological 
Capital

Team members: 
Efficacious
Optimistic
Hopeful
Resilient

[The Leadership Quarterly, 2017]

When leaders are humble, team members feel 
hopeful & optimistic to persevere towards goals. 

They become more resilient & can bounce back from setbacks.
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Humble Leaders create Psychological Safety 
and help improve Engagement  
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Dr. Lee 





A Study of 140 employees who evaluated their leader’s humility 
& their own psychological safety & engagement 



My Leader is Humble 

Team members feel that:
Making mistakes is necessary for 

development 
 Feeling unsure about tasks & situations is 

normal 

[Journal of Leadership Studies , 2016]

When leaders are humble, team members feel comfortable 
voicing doubts, could be themselves without fear, 

and can fully engage in their work 



 In-depth interviews with 55 leaders from different industries and 
levels 



Humble Leaders
Employees 

 Feel validated in their development 
efforts 

 Shift from extrinsic to intrinsic motivation 
 Become motivated to double their efforts 

[Academy of Management Journal, 2012]

When leaders are humble, team members feel that their 
own growth is not only legitimate, but necessary 



“I actually enjoy working late and going above and 
beyond the call of duty when [my humble leader] 

genuinely asks for help about something or admits 
they are confused about an issue.”
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Humble Leaders empower employees to innovate 
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A study of medical taskforce teams 
after the large 2008 earthquake that hit China’s Sichuan province 





Teams with 
Humble Leaders 

Team Members
 More able to see the perspective of others
More able to integrate novel ideas into 

how they solved logistical problems
Displayed more creativity

[The Journal of Applied Behavioral science; 2017]

Leader Humility is crucial for teams to handle crises 
through creative ideas & solutions 
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Jacinda Ardern 
Prime Minister of 

New Zealand 
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“I refuse to believe that you cannot be both 
compassionate and strong”

- Jacinda Ardern 



Questions  



Discussion

Please stand up, find someone you haven’t met 
or talked to yet, and discuss with them:

If we believe humble leaders are the best leaders, 
why do keep falling for narcissistic jerks? 
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NARCISSISM
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Text 

Narcissists are typically 
 Self-promoting 
 Confident 
 Extraverted
 Entertaining  

[ Journal of Personality and Social Psychology 103(4), 2012] 
[Organizational Behavior and Human Decisions Processes 122(2), 2013] 

Initially, narcissists tend to be 
chosen more for leadership positions  
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Text 

Narcissists are viewed as
Cold

Hostile
Arrogant 

Poor managers
Lousy team players 

Narcissists are ineffective leaders 

But in the long-term…

[ Journal of Personality and Social Psychology 103(4), 2012] 
[Organizational Behavior and Human Decisions Processes 122(2), 2013] 
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Leadership Emergence
vs. 

Leadership Effectiveness
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Healthy 
Confidence 

Unhealthy 
Arrogance 
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Take-Home Behaviors 



Self-Aware:
Admits limitations & mistakes   

Appreciates others: 
Praises & recognizes

Open-minded: 
Curious & listens to understand   

Humble Leaders 
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How To Reflect After Success 

Don’t Do

I succeeded 
because of my 
awesomness 

 Who mentored me & gave me 
chances? 

 How many people on my 
team are doing a great job?  

 How did luck contribute to 
my success?



How To Seek Feedback

Don’t Do

Rely on sycophants & 
yes-people

Find “loving critics” 
and ask them for specific and 

regular feedback 



The Great Philosopher 
Mike Tyson

“Everybody has a plan until 
they get punched in the mouth”



How To Handle Crisis & Mistakes

Don’t Do

It wasn’t my fault I own it



“The leader must own 
everything in his or her world. 
There is no one else to blame.”



How To Show Appreciation 

Don’t Do

“It’s part of your job”
“You went above and beyond. 

Thank you” 



Thank You Notes



Indra Nooyi- CEO, PepsiCo

She regularly wrote thank-you notes to the 
parents of her senior executives to thank them 

for the gift of their child to PepsiCo!





How to Listen

Don’t Do

Listen to reply Listen to understand



How to be Open-Minded 

Don’t Do

Make statements Ask questions 



Don’t Do

Approach conversations 
with arrogance & 

absolute conviction 

Come to every 
conversation with 

curiosity and humility

How to be Open-Minded 



Don’t be a HPPO! 



HPPO= Highest Paid Person’s Opinion 



What three things will you do differently 
that can help you improve your 

leadership performance and that will 
positively impact your team, your 

patients, and the organization? 

Call to Action 



Thank you & Questions  
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